BRIDGING
[CJCOMMUNITIES

REQUEST FOR PROPOSAL
PROJECT NAME: Vacant Lot Redevelopment Project
ISSUED BY:

Bridging Communities, Inc. (BCl)
6900 McGraw, Detroit, M| 48210

ISSUE DATE:
April 4, 2025
PROPOSAL DEADLINE:

April 22, 2025 at 5:00 PM EST

1. ORGANIZATIONAL OVERVIEW

Bridging Communities, Inc. (BCI) is a Detroit-based nonprofit community development

organization dedicated to providing services that connect people to resources and programs
that promote senior independence, housing stability, and healthy communities. Our core goals
include:

e Helping seniors age in place by providing access to resources that address basic needs
e Providing access to programs and services that stabilize homes and neighborhoods
2. PROJECT OVERVIEW

BCl is seeking a qualified contractor to redevelop a vacant lot at our office location (6900
McGraw, Detroit, M1 48210) into a garden area with a pergola. This project has been made
possible through funding from a Kresge Innovative Projects: Detroit+ (KIP:D+) grant.

The proposed greenspace and pergola were designed in collaboration with our surrounding
partners and neighbors to provide an additional community space for outdoor enjoyment. The
complete design specifications have been prepared by Detroit Collaborative Design Center and
are available as an attachment to this RFP.

3. SCOPE OF WORK

The selected contractor will be responsible for the following:
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3.1 Site Preparation
e Site demolition and clearing
e Soil erosion and sediment control implementation
e Site grading and preparation
3.2 Construction
e Pouring aggregate exposed concrete for pathways and pergola foundation
¢ Installation of pergola structure
¢ Installation of site furnishings
3.3 Landscaping
o Soil preparation and amendment
o Installation of plants, trees, and other vegetation as per design specifications
3.4 Finishing
o Site cleanup
¢ Initial landscape maintenance
4. QUALIFICATIONS AND REQUIREMENTS
BCl is seeking contractors with:

o Demonstrated experience in landscape architecture, urban planning design, or related
field

¢ Installation capabilities and established relationships with trusted subcontractors
e Experience with similar community-based projects in Detroit
o Ability to meet all project deadlines
e Proper licensing and insurance
5. TIMELINE
¢ RFP Release Date: April 4, 2025
¢ Site Visit Opportunity: by appointment*
¢ Proposal Submission Deadline: April 22, 2025 at 5:00 PM EST
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¢ Contractor Selection Notification: April 25, 2025
e Project Completion Deadline: June 30, 2025

*To schedule a site visit, please contact KaTrice Perry k.perry@bridgingocmmunities.org 313-
265-3631 or Phyllis Edwards phyllis.edwards@bridgingcommunities.org 313-574-4813

6. PROPOSAL REQUIREMENTS
Interested contractors must submit proposals including:
6.1 Company Information
e Company name, address, and contact information
e Brief history and overview of company
e Project team contact and key personnel bios/qualifications
6.2 Project Approach
e Detailed description of approach to the project
e Proposed timeline with key milestones
e Methods for ensuring project completion by June 30, 2025
6.3 Previous Experience
e Portfolio of similar projects
e At least three references from previous clients (at least two from Detroit-based clients)
o Examples of community-based projects, especially those completed in Detroit
6.4 Budget Breakdown
o Detailed cost estimates for each project component

Labor costs

Materials costs

Equipment costs

Any additional expenses
6.5 Additional Documentation

e Proof of insurance
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o Copies of relevant licenses and certifications
e Proof of ability to secure necessary permits
7. SELECTION CRITERIA
Proposals will be evaluated based on:
e Quality and completeness of proposal
e Relevant experience and qualifications
e Project approach and methodology
e Budget and cost-effectiveness
o Timeline feasibility
e References and past performance
8. SUBMISSION INSTRUCTIONS

Proposals must be submitted electronically to k.perry@bridgingcommunities.org with the
subject line "Lot Redevelopment Proposal" OR mailed/delivered in a sealed envelope to:

Attention: KaTrice Perry
Bridging Communities, Inc.
6900 McGraw, Detroit, M| 48210

All proposals must be received by 5:00 PM EST on April 22, 2025.
9. CONTACT INFORMATION
For questions regarding this RFP or to schedule a site visit, please contact:

KaTrice Perry- Executive Director, Bridging Communities, Inc.
k.perry@bridgingcommunities.org Direct 313-265-3631 Office 313-361-6377 ext 101

Phyllis Edwards- Project Consultant, Bridging Communities, Inc.
Phyllis.edwards@bridgingcommunities.org Direct 313-574-4813

10. ADDITIONAL INFORMATION
e BCl reserves the right to reject any and all proposals
e Contractors are responsible for all costs associated with proposal preparation
e The selected contractor will be required to enter into a written agreement with BCI
e This project is funded through the Kresge Innovative Projects: Detroit+ (KIP:D+) grant
program
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